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§  Entrepreneurial intentions lie at the foundation of  entrepreneurial 
process. Yet the available evidence suggests that not every 
entrepreneurial intention is eventually transformed into actual 
behavior – starting and operating a new venture. 

 
§  Although there is abundant evidence from other research domains on 

high level of  intention-behavior correlation (Ajzen, Csasch, & Flood, 2009; 
Armitage & Conner, 2001), there are few studies done on the intention-
behavior relationship in entrepreneurship (Kautonen et al., 2013; 2015; 
Van Gelderen et al., 2015). 

 
§  Student entrepreneurship is an important direction of  

entrepreneurship research, as at this stage of  life entrepreneurial 
conscience and attitude towards entrepreneurial career are formed. 

 
 
 

Research Motivation 
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§  Examination of  an intention-behavior gap in student 
entrepreneurship with a focus on the role of  
entrepreneurial intentions as drivers of  the start-up 
activities, particularly scrutinizing the moderating 
effects of  individual characteristics and 
environmental peculiarities on the intentions-actions 
translation. 

  

Purpose 
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Theory and hypotheses (1) 
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§  The Theory of  Planned Behavior posits that intention provides a 
cognitive link between attitudes, subjective norms, perceived behavioral 
control and subsequent behavior (Ajzen, 1991). 

§  The strength of  intention captures motivational factors influencing 
people’s behavior, and reflects the amounts of  effort people are willing 
to invest (Bird, 1988; Gielnik et al., 2014).  

§  Prior empirical studies in different research domains, including 
entrepreneurship, support the predictive power of  intentions on the 
subsequent behavior (Armitage and Conner, 2001; Sheeran, 2002; Kautonen, 
Van Gelderen and Fink, 2013). 

 
H1. Entrepreneurial intention is positively related to the scope of  
start-up activities undertaken by student entrepreneurs. 
 



Theory and hypotheses (2) 
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§  The readiness to shift from entrepreneurial intentions to real actions to a large 
extent depends on an entrepreneur’s individual characteristics (Jain & Ali, 
2013). 

 
§  Entrepreneurial family background refers to those people whose parents or 

family members are involved in self-employment (Bae, Qian, Miao, & Fiet, 2014). 
 
§  Prior entrepreneurial exposure, such as having self-employed parents, is 

considered to be a key predictor of  self-employment (Dunn & Holtz-Eakin, 2000; 
Hout & Rosen, 2000; Krueger, 1993): 

 
§ Role models; 
§ Resources provision; 
§ Emotional support. 

 
H2. The positive relationship between entrepreneurial intentions and the 
scope of  start-up activities will be stronger for student entrepreneurs with 
family entrepreneurial background than for student entrepreneurs without 
such a background. 



Theory and hypotheses (3) 
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§  It is generally accepted that men have stronger entrepreneurial 
intentions than women (de Bruin, Brush, & Welter, 2007; Zhao et al., 2005); 

§  Empirical evidence indicates that – in spite of  the growth in female 
entrepreneurship – there are still almost twice as many male 
entrepreneurs (Bosma & Levie, 2009; Shinnar, Giacomin, & Janssen 2012); 

§  Women tend to select different activities, choosing less frequently those 
that are viewed as entrepreneurial by both genders (Verheul, van den Bosch, 
and Ball, 2005). 

 
 
H3. The positive relationship between entrepreneurial intentions and 
scope of  start-up activities will be stronger for male student 
entrepreneurs than for female student entrepreneurs. 



Theory and hypotheses (4) 
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§  The willingness to transform entrepreneurial intentions into real actions is 
contingent on the individual’s age (Lévesque & Minniti, 2006); 

§  Older people may be more resolved to complete the entrepreneurial initiatives 
they have started; 

§  Older people tend to have more experience, which makes it easier to proceed 
with start-up activities turning entrepreneurial intentions into actions (Álvarez-
Herranz et al., 2011).  

§  Moreover, older individuals tend to have larger network of  social contacts, 
which is particularly useful when it comes to acquiring resources (Liao & Welsch, 
2003) and leveraging uncertainties during the early stage of  venture development 
(Sullivan & Ford, 2014).  

 
H4. The positive relationship between entrepreneurial intentions and the 
scope of  start-up activities will be stronger for older student entrepreneurs. 
 



Theory and hypotheses (5) 
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§  In addition to personality traits, environmental factors impact the 
entrepreneurial intentions of  individuals and subsequent behavior (Sesen, 2013); 

§  According to an emerging stream of  literature, there is a relationship between 
university context and intended entrepreneurial action unfolded by students 
(Bae et al., 2014; Liñán, Urbano, & Guerrero 2011; Saeed & Muffato, 2012; Sesen, 2013; 
Zhang et al., 2014); 

§  University context can provide a pool of  resources for students, and can 
influence students’ entrepreneurial behavior and help them to develop viable 
new ventures:  
§  human, social, and financial capital. 

 
H5. The relationship between entrepreneurial intentions and the scope of  
start-up activities will be positively moderated by the favorable university 
entrepreneurial environment. 
 



Theory and hypotheses (6) 
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§  In general, involvement into entrepreneurial initiatives tends to be more 
consonant with some cultures than others (Lee & Peterson, 2000); 

§  According to Hofstede (2001), one of  the distinct cultural dimensions is 
uncertainty avoidance, which is defined as ‘the extent to which the members 
of  a culture feel threatened by uncertain or unknown situations’; 

§  This notion is closely related to the inherent feature of  entrepreneurs – 
readiness to take risks (Wennekers et al., 2007), a high level of  which guides 
individuals from entrepreneurial intentions towards venture emergence (Van 
Gelderen, 2010). 

 
 
H6. The relationship between entrepreneurial intentions and scope of  
start-up activities will be negatively moderated by the level of  the societal 
uncertainty avoidance. 
 



Theoretical Model 
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Data description and measures 
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§  Data from the Global University Entrepreneurial Spirit Students’ Survey 
(GUESSS) carried out in 2013-2014; 

§  101 948 responses from 34 countries and 759 universities; 
§  Dependent variable: scope of  start-up activities (a summative index of  the 

number of  start-up activities that a student has undertaken, divided by the 
overall number of  start-up activities on the list); 

§  Students entrepreneurial intentions: 7-point Likert scale adopted from 
Liñán & Chen (2009); 

§  Family background: dummy variable taking value of  1 if  at least one of  the 
student’s parents is an entrepreneur and 0 otherwise; 

§  University entrepreneurial environment: 7-point Likert scale adopted from 
Franke and Lüthe (2004); 

§  Uncertainty avoidance: 7-point Likert scale derived from the GLOBE 
research project. 

§  Controls: PBC, internal locus of  control, education, perceived competence in 
performing entrepreneurial skills, country dummies. 
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Variable Model 1 Model 2 Model 3 

Main effects 

Entrepreneurial intentions   0.014*** 0.018*** 

Family entrepreneurial background   0.004*** -0.008*** 

Gender   -0.012*** 0.022*** 
Age   0.001*** -0.001*** 

University environment   -0.002*** -0.007*** 

Uncertainty avoidance   -0.001* -0.0009 
Interaction effects 
Intentions x Family entrepreneurial 
background 

    0.003*** 

Intentions x Gender     -0.009*** 
Intentions x Age     0.001*** 
Intentions x University 
environment 

    0.001** 

Intentions x Uncertainty avoidance     4.36e-06 

Results (1) 



13 

Results (2) 

Variable Model 1 Model 2 Model 3 

Control variables 

Locus of control	 -0.001†	 0.002***	 0.001**	

Perceived behavioral control 	 0.007***	 -0.001*	 -0.001	

Entrepreneurial skills	 0.011***	 0.004***	 0.005***	

Entrepreneurship education	 0.025***	 0.019***	 0.018***	

Country effects	 Yes	 Yes	 Yes	



Results (3) 

§  H1. Strong empirical support for intentions to be a predictor of  
entrepreneurial actions; 

 
§  H2. The positive association between intentions and actions strengthens 

for students having a family background; 
 
§  H3. Male entrepreneurs are more likely to transform intentions into actions 

compared to females; 
 
§  H4. Student’s age also strengthens the relationship between entrepreneurial 

intentions and actions; 
 
§  H5. Favorable university environment strengthens the relationship between 

intentions and actions; 
 
§  H6. No support for the hypothesized uncertainty avoidance effect. 14 



Contributions 

§  The study contributes to the entrepreneurial cognition literature by 
providing a nuanced understanding of  the mechanism of  translation of  
entrepreneurial intentions into start-up activities of  student entrepreneurs; 

§  The study provides a more nuanced understanding of  the Theory of  
Planned Behavior in the context of  entrepreneurship, revealing the 
necessary conditions for the transformation of  intentions into actions; 

§  For entrepreneurship educators and public policy makers willing to 
stimulate start-up activities of  students, the paper provides insights 
regarding the profile of  students most likely to translate entrepreneurial 
intentions into actions. 
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Thank you for your time! 
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